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Request for Proposals 

 
 
 

Funding to support the development of  
community ownership projects that provide permanently 

affordable opportunities for first-time, low-income 
homebuyers.   

 

 
 

Published: March 9, 2018 at http://www.seattle.gov/housing/housing-
developers/homeownership   
 

Responses Due: May 4, 2018 by 5:00 PM 
 

Responses are to be submitted to:  
Mailing Address 
Attention:  Erika Malone, Senior Homeownership Specialist  
P.O. Box 94725 
Seattle, WA 98124-4725 
 
Street Address 
700 - 5th Avenue, Suite 5700 
 
For more information, contact 
Erika Malone, Senior Homeownership Specialist 
206-684-0247 
erika.malone@seattle.gov 

http://www.seattle.gov/housing/housing-developers/homeownership
http://www.seattle.gov/housing/housing-developers/homeownership
mailto:erika.malone@seattle.gov
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I. Background, Definitions and Threshold Criteria 

 

The City of Seattle Office of Housing (OH) is seeking proposals to support the development of 
housing projects that utilize a community ownership model.   

 

A. Project Background  

The 2018 City of Seattle budget provided $150,000 in funding to support the development of 
community ownership development models. This Request for Proposals (RFP) seeks applicants 
who will utilize the funding to support the development of permanently affordable 
homeownership projects that utilize a community ownership model. These funds will enhance 
the dialogue and shared learning about community ownership that has occurred over the last 
several years, by building the specific capacity needed to bring homeownership projects to 
completion. The intention is for information, resources and tools generated by these funds to 
be shared broadly with other partners interested in engaging in similar work and be replicable 
whenever possible.  

B. Community Ownership  

For the purposes of this RFP, a project is defined as utilizing a community ownership model 
when one of the following is true: 

1) The ownership model will be a limited equity cooperative in which cooperative 
members share ownership of the building.  

2) The project will be developed by, and the land remain in the ownership of, a 
community land trust organization in which owners of the homes are members 
of the organization with voting rights. 

3) The project involves substantial collaboration, evidenced by a memorandum of 
understanding or other partnership agreement, with a community-based 
organization that will result in deep affirmative marketing and outreach, 
substantial community input during the design phase that will result in the 
project meeting community identified needs and/or otherwise build the 
community’s ownership of the project.    

C. Threshold Criteria: 

OH is seeking proposals that result in production of new housing that demonstrates community 
ownership. Specifically, proposals must: 
 

1) Support the development of permanently affordable homeownership units for 
low-income, first-time homebuyers.  
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2) Be for activities that will directly support ownership housing development 
projects that: 

a) have already received OH homeownership funding but have not yet started  
construction, 

b) are applying for funding in the spring 2018 homeownership NOFA round, or  

c) will be applying for funding in the fall 2018 homeownership NOFA round, 
with a pre-application meeting with OH staff completed prior to April 27th.  

3) Meet the definition of community ownership, as described in the above section 
I.B.  

4) Include a plan for how the applicant will document and share systems, tools 
created, lessons learned, best practices, etc. with the broader community 
ownership field within King County.  

 

II. Funding Amount 
A total of $150,000 is available. Awards will range from an estimated $25,000 - $50,000 per 
proposal, depending on the number of proposals received and the cost associated with the 
various proposals. 

 

III. Examples of Eligible Uses and Evaluation 
Criteria 

A. Examples of Eligible Uses: 

The intent of this funding is to build the applicant’s capacity to bring a specific community 
ownership project to fruition as well as increase the capacity of the local housing development 
field more broadly to create successful community ownership housing. The following list of 
eligible uses is meant only to be illustrative, not exhaustive. Please contact OH directly to 
discuss other possible uses.   

1) Conduct a market study for a specific limited equity cooperative project.  

2) Create and deliver a curriculum to educate potential owners of a specific limited 
equity cooperative about the responsibilities of this unique type of ownership. 

3) Develop and deliver a training for condominium association, homeowner 
association and/or limited equity cooperative board members regarding roles 
and responsibilities of their board membership. 

4) Create a leadership development and resource plan for the on-going training, 
capacity building and leadership development of condominium association, 
homeowner association and/or limited equity cooperative board members 
and/or prospective homeowners. 
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B. Evaluation Criteria: 

Proposals can be submitted by single organizations that meets all the criteria or by a 
partnership between organizations that collectively meet all the criteria. If a proposal is 
submitted by a partnership, take care to articulate and delineate the roles of each of the 
organizations in the application and include a copy of the partnership agreement or 
Memorandum of Understanding.  Proposals will be evaluated based on the following criteria:  

1) Production of New Ownership Units: Investment of this funding will result in the 
completion of new permanently affordable homeownership units. 

2) Furthers the Applicant’s Capacity for Developing Community Ownership Housing: 
Investment of this funding must further the applicant’s ability to deliver 
community ownership projects by addressing specific capacity needs for a 
specific project. 

3) Shared Learning: The applicant must demonstrate an interest and commitment 
to effectively sharing results with the housing development field at-large. 
Applications should provide a clear process by which products and tools will be 
shared with others. 

 

IV. Proposal Submission Information 
A. Submission Components: 

Proposals should contain the following components (please reference the Community 
Ownership Capacity Building Checklist to ensure a complete proposal submission). 

1) Project Sponsors and Partners: Please name the project sponsor(s) and name of 
(and if planning to submit for NOFA funding in the fall of 2018 describe) the 
development project associated with this application. If submitting the proposal 
jointly, please provide a detailed description of the partnership relationship and 
include the MOU or partnership agreement.  

2) Project Description: Provide a narrative description of the proposed work to be 
undertaken, including tasks and deliverables. Please include a description of the 
form that the sharable work product would take and how that and any lessons 
learned would be delivered to the field at-large.  

3) Budget and Narrative: Please provide a detailed estimated project budget 
including any additional sources of funding to support your proposed work plan. 

4) Estimated Timeline: Provide estimated timeline for your proposed work plan. 
Please include where is fits into the overall project development timeline.  

B. Submission Details: 

Please submit two (2) copies of your proposal as well as an electronic version (can be emailed 
to Erika.malone@seattle.gov or submitted on a jump drive or other device). Submission must 
be received by OH by the deadline which is 5:00 PM on May 4, 2018.  

http://www.seattle.gov/Documents/Departments/Housing/HousingDevelopers/Homeownership/COCB%20Checklist%202018.pdf
http://www.seattle.gov/Documents/Departments/Housing/HousingDevelopers/Homeownership/COCB%20Checklist%202018.pdf
mailto:Erika.malone@seattle.gov
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The submission packet is to be clearly labeled as Proposal: Community Ownership Capacity 
Building and hand delivered to the following address: 

Attn: Erika Malone, Senior Homeownership Specialist 
Office of Housing 
City of Seattle 
700 5th Avenue, Suite 5700 
Seattle, WA 98104 

Or mailed to: 

Attn: Erika Malone, Senior Homeownership Specialist 
Office of Housing 
PO Box 94725 
Seattle, WA 98124-4725 

 

Any proposals received after the 5:00 PM on May 4, 2018 deadline will not be accepted or 
considered. 

 

V. Proposal Review and Selection Process 
OH will review proposals to ensure they meet threshold criteria and are complete. OH will 
evaluate proposals against the evaluation criteria stated in this proposal and will select the 
proposal(s) that best meets the objectives outlined in this RFP. 
 
At OH’s discretion, applicants may be asked to attend an in-person interview where they will 
present the proposal and answer questions from staff. Awards will be announced in 
conjunction with the Spring Homebuyer NOFA awards by July 2018.  
 
 

VI. Questions and Requests for Additional 
Information 

Questions, clarifications, or requests for additional information regarding this RFP can be sent, 
via email to erika.malone@seattle.gov any time before 5:00 P.M. on March 23, 2018.  A list of 
all the questions received by that date, along with the answers to those questions will be 
emailed to all organizations that express an interest in such information by 5:00 P.M. on March 
28, 2018.  
 
There will be an attempt to answer questions and distribute the answers to any questions 
received after the above date, but it will not be guaranteed. 
 
 

mailto:erika.malone@seattle.gov
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VII. Disclaimers and Disclosure  
This RFP is not a commitment or contract of any kind. OH reserves the right to pursue any 
and/or all ideas generated by this request. Costs for developing submissions are entirely the 
responsibility of the submitting applicant and shall not be reimbursed. OH reserves the right to 
alter timelines, amend or retract the RFP, waive as informality any irregularities in submittals, 
and/or reject any and all submissions. OH reserves the right to waive any requirements of this 
RFP when it determines that waiving a requirement is in the best interest of The Office of 
Housing. 

All proposals and related materials become the property of the City upon delivery to OH. State 
law, RCW Ch. 42.17, provides that public records are subject to public inspection and copying 
unless specifically exempted. RCW Ch. 42.17 enumerates limited exemptions a public agency’s 
obligation to disclose public records. If the applicant believes that portions of its proposal are 
exempt from disclosure to third parties, the applicant must clearly label the specific portions 
sought to be kept confidential and specify an exemption that the applicant is relying on. 
However, acceptance of a proposal containing such designations by OH is not an agreement 
that such material is legally confidential, and the Office of Housing cannot guarantee that such 
information will not be disclosed.  

The applicant recognizes and agrees that the City will not be responsible or liable in any way for 
any losses that the respondent may suffer from the disclosure of information or materials to 
third parties, nor for any use of information or materials by third parties.  

 


